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Purpose of the Presentation: 

presentation title 2

To Explore how AI can modernise parliamentary work through 
experiences, challenges, and opportunitiesA

I I
n

si
gh

ts
 fo

r 
SA

D
C

 P
ar

lia
m

en
ts



presentation title



W
h

o
 a

re
 t

h
e 

Le
ad

er
s 

in
 A

I?
 

A
I I

n
si

gh
ts

 fo
r 

SA
D

C
 P

ar
lia

m
en

ts



A
I I

n
si

gh
ts

 fo
r 

SA
D

C
 P

ar
lia

m
en

ts



Anticipated Key Challenges during AI Implementation

▪ Upgrading Legislative Workflows
Shifting from paper-heavy, manual processes to 
AI-enabled drafting, research, and oversight tools 
without disrupting parliamentary protocols.

▪ Human–AI Collaboration Skills
Equipping MPs, committee clerks, and support 
staff with the digital fluency to interpret, 
question, and co-create with AI systems—so 
technology augments, does not confuse them 
during decision-making.

▪ Trusted Data Foundations
Curating secure, standard-ised, machine-
readable datasets (Hansard, bills, budgets, 
committee evidence) while safeguarding 
confidentiality and data-protection mandates.

▪ Data Stewardship & Governance
Defining clear ownership, access controls, 
quality assurance, and ethical guidelines 
to prevent bias and misuse of legislative 
data and AI outputs.

▪ Change-Management & Culture Shift
Building leadership buy-in, aligning 
incentives, and fostering a culture that 
rewards experimentation—ensuring staff 
adaptation is proactive rather than 
reactive.
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Zimbabwe Parliamentary AI Survey: The Skills Gap

▪ This 85 % skills-gap is the single biggest barrier—and opportunity—for SADC 
legislatures: building structured, hands-on AI capacity for Members, 
committee staff, and support services must move from ‘nice‐to-have’ to ‘first 
order business’ if we want credible oversight and policy-making in the AI era.”

Why this matters

• AI adoption will stall unless MPs, committee clerks & support staff can 
confidently interpret, question, and oversee AI tools.

• A unified Parliamentary AI Capacity-Building Programme is the quickest, 
highest-impact win for SADC legislatures.
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Metric Finding (n = 59)
Want further AI training 100 % of respondents
Self-rated “Good” or “Advanced” understanding 9 people (15 %)

Basic / Moderate / No knowledge 50 people (85 %)
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There is a need for a synergistic approach when dealing with AI

AI is  revolving and impacting on how we have tradit ional ly done things in a way 
that seems l ike i t  doesn’t care about whether you are interested in i t  or not!
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preencoded.png

Collaboration Opportunities for 

SADC Parliaments

SADC-wide AI Forums

Parliamentary-Academic AI Forum (hosted periodically).s

Legislative AI Accelerator

Fund a SADC Legislative AI Accelerator (grants for 

localized AI projects promoting SADC languages and 

datasets).

AI Knowledge Portal

Launch an AI Knowledge Portal for cross-country learning.

https://gamma.app/?utm_source=made-with-gamma
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Summary and Conclusion
The key idea of this presentation was to 
highlight that due to the pace at which AI is 
impacting all industries and business sectors 
(The SADC region is not an exception):
▪ It can no longer be ignored and avoided.

▪  Everyone needs to understand it (especially 
policymakers) since it is now part of our daily 
lives.

▪ As leaders, it is crucial to understand AI to 
harness opportunities and address 
challenges.
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Thank you, 

Merci

Obrigado

Ronald Manhibi
rmanhibi@buse.ac.zw

ai@buse.ac.zw
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